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Role of Process Excellence and Quality

I n business context '‘process’ may be defined as a logical series of

actions taken by organizations with an intention of getting a desired
result.

Organizations need to be process-oriented to

environment

. Formalize learning from past
experience

. Optimize costs by increasing
efficiencies

. Set priorities and align tasks towards business goals

. Track source of problems and find solutions to them quickly

. Enhance accountability of activities and tasks by defining
'‘process owners'

. Allocate tasks as per skill set of employees, while ensuring
their individual career growth

. Adopt appropriate technologies and realize maximum
benefit from investments in them

and unlock latent potential among existing resources to deliver
higher quality products and services.

The goal of a process initiative however depends on the nature of
organization, the kind of business it is in, and its competitive
advantage. Therefore an organization needs to define its core and
non-core business processes.

Core business processes are the tasks, activities, etc. that define the
fundamental purpose of existence of the organization. Core
processes should stimulate creativity and innovation, emphasize on
sense and response, and where knowledge creation is a by-product.
Non-core processes should chiefly extend support to the core

A BPR Case Study at
Honeywell

Global competition is driving
organizations to become leaner
and more streamlined. Many
organizations have turned to
business process reengineering
(BPR) as a means to radically
change the way they conduct
business. However, dramatic
improvements have failed to
materialize in many instances.
Read more

Resour ces

Improving Business Process
Quality through Exception
Understanding, Prediction, and
Prevention

Knowledge Management for [E-
]Business Performance

Process Consulting at
DecisionCr aft

DecisionCraft Analytics
provides consulting services
towards achieving process
improvements in
manufacturing, supply chain,
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DMDirect: Role of Process Excellence and Quality

processes and help in standardization, cutting costs, and control
mechanisms.

Some key considerations while implementing processes are

1. Cultural orientation and people mindsets: processes
should be people friendly and help people do their jobs more
efficiently rather than force them to work in a particular
way.

Unfortunately, this aspect is often ignored when process
implementation strategies are rolled out. Certain societies
are more tuned to an "informal" relationship and work
culture that implies that the process implementation
strategies would have to be different, though the end goals
would be the same.

2. Clear metrics for success for such initiatives need to be
defined

3. Organization-wide awareness of such initiative relevant
to each level. Further, such initiatives should not act as rigid
blocks and restrict communication or form organizational
layers and bureaucracy.

With increased pressure to cut costs and increase value to
customers, organizations are aggressively looking at forging
alliances and building global relationships. Process alignment
between such organizations, is the key to achieving desired
objectives of the relationship.

Role of the Manager

Management plays the most important and challenging role in
setting up and ensuring the adherence to processes. Managers need
to continuously take decisions to ensure the alignment of internal
processes towards customer satisfaction. Managers also play a
crucial role in enforcing organizational change and building
ownership of activities while aligning processes with business goals.

Next issue: Scheduling Simplified

Previous Issue: Unfolding Forecasting

operations and finance.

Our competitive edge lies in
using scientific methodologies
for mapping and analyzing
processes so as to gain deep
insights into underlying
problems. We translate these
insights into actionable
recommendations, which are
implemented to achieve
process improvements.

Click here for information on

Supply Chain process
consulting at DecisionCratft.

DecisionCraft Products

gcCharts™

Enhances i

process  U“CHARTS
capability of A tTregn ¥iioaion

critical processes through
interactive data visualization

dataOrganizer™

Integrates data from diverse
sources on to one destination
database

Supply Chain Simulator
Determines optimum inventory
policy for re-order point,
maximum stock and fill rates

Travel Route Optimizer
Optimizes travel routes and
automates travel planning
process

Logistics Planner

Synchronizes supply with
demand to minimize distribution
costs
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