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Canned Vs. Customized Solutions

Canned solutions are readymade solutions available off the
shelf in the market. These solutions get refined with each
implementation and take care of a large number of operational
nuances. Whereas, customized solutions are tailor made for the
problem at hand. One needs to pay for the features and flexibility
required rather than the standard features built in by the standard
solution supplier.

Some of the salient features of these solutions are:

Standard Solution Custqmized
Solution

Confidence in solution|{High Moderate to Low
Proof of concept Not Required Preferred
Initial cost High Low to Moderate
Implementation cost  [High Low
Suitable to your needs |50-70% Above 90%
Flexibility Low High
I e

Canned solutions are less flexible in comparison to customized
solutions. At the same time they are based upon some of the best
practices followed in the industry. On the other hand Decision
Support Systems based upon mathematical modeling that need to
incorporate company specific constraints into the system, are
Custom built.

Both type of solutions have their own advantages and
disadvantages. Generally for all execution systems (transactional
systems) standard solutions are a better bet. Whereas, for
planning customized solutions at a reasonable price find more
acceptance from the clients. ERP systems like SAP, JDE, Oracle
also have the planning components. However, due to the
complexity in planning and the amount of flexibility required,

- -

Related Links

- Four factors that shape the cost of
ERP

- Selecting an ERP System: Build
or Buy?

About DecisionCraft Analytics

We provide decision-making
solutions to improve operational
efficiency and business
responsiveness. Our consulting
services employ our strengths in
industry knowledge, conceptual
rigor, and information technologies.
Developed using concepts from
decision theory; our solutions use
robust optimization, simulation, and
statistical engines adapted to our
client's focus areas.

DecisionCraft Products

Applications Integrator
Automates operations of asset
management companies by
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client pays for features that actually are not required. And, client
specific constraints are difficult to build into a standard solution.

T he complete solution from technology supplier may include
"canned" solution or other solution that was customized for
another company, which may or may not be very similar to your
company. These applications may meet some of your specific
needs but will definitely require additional costly customizations,
integrations, and possibly proprietary hardware, software,
networking equipment, or interfaces. Furthermore, there will
usually be annual upgrade costs and required support contract fees.
Unfortunately, your suggestions for improvements, requests for
enhancements, requirements for corrections to errors and other
"bugs", and requirements for your growth and expansion are
usually only "slated" for consideration in the next expensive
"release” -- which can be six months to a year or more -- and may
or may not be part of that release, depending on what other users
of the same system have requested, or how "marketable” your
suggestions will be to future users.

In case of customized solution, technology provider works directly
with the client team and takes into account company specific
objectives, priorities, current systems, constraints and other details.

Finally, the choice between Canned solution and Customized
solution depends upon the application area. For transactional
systems, standard solutions make more sense and for planning
solutions based upon mathematical algorithms, customized
solutions are more suited.

Next Issue: Can you prevent loosing customers?

Previous Issue: Is Modeling "good" for me?

integrating business rules and
regulations

dataOrganizer™

Integrates data from diverse
sources on to one destination
database

Logistics Planner

Synchronizes supply with demand
to minimize distribution costs
gcCharts™

Enhances process capability of
critical processes through
interactive data visualization
Supply Chain Simulator
Determines optimum inventory
policy such as reorder points and
maximum stock based on fill rates
Travel Route Optimizer

Optimizes travel routes and
automates travel planning process
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