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Increase profitability up to 20%.

Avail-X for Broadcasters

Awvail-X is a software to construct an availability submission
(proposal) using a program-mix that maximizes profitability
while satisfying the media buyer’s requirements and conserv-
ing premium inventory for future sales.

Benefits

e Ensures that deals are profitable
e Profits are maximized
e Tries to sell least sold programs first

e Premium inventory is conserved

Real-time evaluation and structuring

Standardization of sales process

TVB-ePort compliant

Internal approval workflow

-
Input
Availability request via ePort or

Awvail-X user interface Traffic system

Process

inputs

Output

Availability submission (Proposal)

o Target budget e Program schedule & inventory e Spots allocated to programs
o Target status o Expected ratings/impressions
Rating-point/impressions e Rate card delivery
e Demography, market e Ratings forecast ¢ CPM/CPP
e Distribution of impressions & In Avail-X . Electron%cally pushed to
spots e Run Avail-X engine agency via e-Port
e Spot length e Review, refine and approve
proposal
- J
Features

User features

o Allows user to set limits on spots per telecast

date per client.

e Allows users to change rates to meet the

agency/client expectations.
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Availability Request details - received via ePort.

Profitability maximization and conservation of premium inventory for future sales are the key features
of Avail-X. Other features are:

e Can cap allocation to ROS/RODP bands.

e Can specify minimum spots in
grams.

o Allows users to add or remove
grams, if so desired.
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Output - optimum program mix, maximized profit.

DecisionCraft Inc.

Crafting intelligent solutions
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Avail. request

P

Verify Input

Run the ‘Avail-X’ engine

Verify Output

Change:
* Rate
« Program selection

Satisfactory?

Submit for internal approval

Deal
approved?

Yes
il submisi @

Comment and return

Avail-X Workflow
e Approval workflow for profitability over- e Program sale history is accounted for - least
ride. In that case, the expected loss is mini- sold programs are suggested first.
mized. . .
e Rates can be specified/varied by date.

e Provides internal approval workflow.

e Availability request, if not supplied via ePort, ¢ Qv?r-booklng parameter may be set to allow
can be keyed into Avail-X. limited over booking of programs
e Ensures allocation of specified minimum

System features spots in selected programs

e Meets client’s CPM/CPP target while con-

suming as much budget as possible. Comparative Studies

e Suggests programs to be included while
maintaining band-wise distribution require-
ments.

Studies have shown that Avail-X gives higher prof-
itability while improving inventory utilization.

Profitability Comparison Unsold inventory utilization

8
§

H

H

H
1

B Spreadsheet

H

Avaitx

0%
0%
0% -
1 2 3 s B 3 7 El 10
10%
o . . . . .
1 2 3 . B 5 7 s B 10

Proposal Id Proposal Id

2
Unsold Inventory utilization (%)

Profit (Proposal revenue - Expected Revenue)
H

2

H

Higher average profitability (~ 20%) Increased Unsold inventory utilization (~ 11%)

About DecisionCraft Inc.

DecisionCraft delivers cutting edge analytics & decision support solutions to various industry sectors, media in particular. It focuses
on delivering value through services & solutions based on mathematical optimization models, statistical techniques and industry
expertise. Solutions offered include MediaOpt for media planners, online behavior tracking & ad click-through-rate optimizer for
online advertisers, financial analytics, market segmentation & customer behavior analytics, and revenue management for broadcast-
ers & airlines.

DecisionCraft Inc.
2500 Plaza 5, Harborside Financial Center, Jersey City, NJ 07311, USA
USA Tel: +1-201-209-6412  Fax: 4+1-201-484-7201
INDIA Tel: +91-79-2687 0656 / 57 / 58 / 40211333  Fax: +91-79-4021 1300
www.decisioncraft.com  contact@decisioncraft.com
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