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Crafting intelligent solutions

CrnaRM

Channel Revenue Maximizer

Using its experience in the media sector and expertise in modeling,
DecisionCraft has developed ChaRM, India's first and only revenue
management system for broadcasters, to help broadcasters improve
revenue and efficiency through demand forecasting, correct pricing and
optimum inventory allocation.
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DecisionCraft Inc.

Crafting intelligent solutions

RO Planner Generates daily optimal ad allocation plans in an
automated manner

Deal Generates medium to long term plans for allocation of

Planner contracted inventory while saving premium inventory
for future sales

Ratings Forecasts ratings of programs/day-parts, launches, high

Forecaster points using historical data, domain expertise and
statistical methods

Promo Allocates promos optimally

Planner

Deal Structures deals, which satisfy client’s GRP and budget

Evaluator requirement while ensuring profitability

Demand Forecasts demand for inventory on dates, program/day-

Forecaster parts

Industry experience suggests that revenue management leads to

substantial revenue gains (2-8%). By using the system, premium ad

inventory can be saved to be sold at higher prices in future.

ChaRM provides a statistical basis for the sale force to align airtime rates

with changing demand from advertisers. It also helps in finer classification

of inventory over and above the conventional primetime and non-

primetime categories. It ensures that the effect of myopic short-term

sales targets does not result in significant revenue loss over a longer term

through proper evaluation of all potential sales contracts. Over and above

the revenue uplift, this system ensures standardization of the sales and

inventory allocation processes along with a clear audit trail.
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